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of Colleges and Schools Commission on Colleges
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Student Development Commission / Communications & Marketing Commission
Super Spring Conference | May 15 - 17, 2018
Gulf Coast State College, Panama City, Florida
Advanced Technology Center (ATC), Panama City Campus

Event Wi-Fi: Connect to “events” with password StarWar5

Tuesday, May 15
12:00 –
2:00 pm

Conference Registration (Advanced Technology Center/ATC);
Refreshments/Sponsor Tables/Games/Market Place

2:00 pm

Opening Session/Welcome (Room 303)
• Dr. John Holdnak, GCSC President
• Dr. Nika Coleman-Ferrell, AFC President

2:30 pm

Keynote Speaker
Steve Millaway. President
& CEO of Techframs, LLC

3:30 pm

Service Project/Gold Sponsors/Door Prizes

5:00 –
7:00 pm

Reception (hotel beach-side deck)

7:00 pm

Dinner on your own

A discussion on how educational institutions,
businesses and other organizations are
working together to grow STEM jobs for our
students. A native of Panama City, Millaway is
a technology entrepreneur. During his career,
he has worked for both public and private
companies and started eight new businesses.
He is an investor in start-up companies and
enjoys exploring opportunities in emerging
technology. He holds a bachelor’s degree in
electrical engineering from the University of
Florida and has been on the GCSC District
Board of Trustees since 2014.

Wednesday, May 16
7:30 am –
4:30 pm

Conference Registration & Information; Lobby Exhibits; Coffee & Snacks

8:15 am

Anatomy of the 2010 Bay
District School Board
Shooting from the PR
Point of View (Room 205)

It’s 3 a.m. I must be dreaming... nine satellite trucks
in the parking lot, five national morning shows to set
up, production crews too numerous to count on the
ground coming from New York, Atlanta, Miami and
all points in between, 75 more interviews to come...
and so it begins day 2.

Effective Customer
Service

In today’s society, customer service skills are
paramount. Any organization or business knows
competition is fierce as the campaign goes to
attract, recruit, and educate students, to our
colleges; with the ultimate goals of graduating
them. If we properly train our faculty and staff to
exhibit exemplary customer skills, we will be able
drive the masses to come to our campuses, for their
educational pursuits.

Financial Aid Roundtable

This session will allow those who work in or with
Financial Aid to discuss challenges faced at Florida
College System Institutions and share ideas and
best practices on solutions.

An Uncut Look into the
World of Supervision

Do you think you know everything about
supervision?! The truth may surprise you! This
presentation will give you a behind-the-scenes
view of the glamorous world of supervising and
include specific discussion of some of the things
no one ever talks about. Key topics included in this
presentation are: communication, team dynamics,
and self-care.

Tools to Evaluate Your
Marketing Spend

How to effectively use primarily free and some
investment tools to analyze the performance of
your website, review competitor’s performance
and understand which marketing initiatives are
performing for you. Learn to compute your CAC
(Customer Acquisition Cost)!

Karen Tucker, Bay District
Schools, Public Information
Officer (retired)

(Room 120)
Gregory Williams and
Margaret Bronson,
Tallahassee Community
College

(Room 125)
Ursula Backus, Assistant
Coordinator of Financial Aid,
Gulf Coast State College

(Room 302)
Chalah Harris, Director of
Student Success Services;
Janine McComas and
Andrea Lee, Advising
Services, Seminole State
College and State College of
Florida
9:15 am

(Room 205)
Ann Hofferberth, VXRWorks

9:15 am
cont.

FRS and other
Retirement information

This session will cover important information for
anyone who is enrolled in the Florida Retirement
System as well as other Retirement option
information.

Fostering Better Images
(FBI)

In this interactive, spy-themed session, participants
will have the opportunity to navigate many of the
challenges students face during their educational
journeys. Team missions, candid conversations,
and realistic scenarios will be used to fully engage
participants throughout the session. Participants will
leave this session energized by what they learned
and excited about applying this new knowledge to
their roles at their home institutions!

Team Development

Do you have a desire to propel a group of people
to work efficiently towards a particular goal? Gain
a better understanding of group behaviors and
possibly recognize which issues are stalling the
group. Additionally, learn skills that help groups
traverse their way to performing better together.

(Room 207)
Elizabeth Russell,
Coordinator of Benefits &
Wellness, GCSC HR

(Room 120)
Andrea Lee, Advising
Services, State College of
Florida, Manatee-Sarasota

(Room 207)
Dr. Suzanne Remedies,
GCSC Director of Military &
Veteran Services

DEGREE PROGRAMS
FOR THOSE WHO
WANT IT ALL
• Flexible and adult-friendly
• Affordable and regionally accredited
• Evenings, weekends, and online classes
(hybrid program)

Contact Derek Saunier at
(800) 724-2778 or visit us online
at springfield.edu/tampabay.

BS in Human Services
optional concentrations:
• Community Youth
Development and Leadership
• Criminal Justice
• Early Childhood Education

Tampa Bay

• Substance Use Disorder

MS in Human Services
• Mental Health Counseling

MBA
Founded in 1885, Springfield College is a nonprofit institution and is accredited by the
New England Association of Schools and Colleges.

• Nonprofit Management

10:15 am

Everyday Photoshop:
Retouching, Color
Balance & More

We’ll go over the latest Photoshop techniques I like
to use for creating transparent backgrounds (alpha
channels) and dealing with finicky issues like hair and
other difficult edge features I commonly encounter.
Quick methods (as well as more nuanced custom
methods) for getting the color right, and how to
make uniform color profiles for continuity of images
shot at different locations or shot on various dates.
Also, some of the fundamental formatting issues
encountered between print and online delivery.

Ensuring positive
outcomes while working
with difficult students
utilizing student
development theory

College students have changed a lot since Harvard
opened its doors as the first US College in 1636.
However, many of the original student development
theories are still applicable to today’s students.
This session will discuss two of the original student
development theories, Chickering’s theory of identify
development and Scholossberg’s transition theory.
Real student examples will be discussed, and ideas
to work with difficult students.

Verbal Judo

Verbal Judo is the martial are of the mind
and mouth. Learn how to listen and speak
more effectively to de-escalate a situation or
gain compliance. Is your approach helpful or
confrontational? Words must match an action
and can usually be accomplished through tactical
communication and interacting effectively.

Our Union, Our Hub:
Caring for Our Student
Union “Body”

The Student Union is widely considered the hub
of most college campuses, a living, breathing
organism. This hub is often responsible for
first impressions, setting the tone and culture
of the campus community and providing an
environment for student engagement and building
relationships. The mood of the student body is
often palpable within the union, as we can sense
stress, excitement, anxiety, and pride among our
students. If we think about the union as a living
structure, shouldn’t we take care of it as such? This
presentation seeks to explore techniques to care
holistically for your student union, physically and
emotionally, ultimately improving the experience of
your student body.

(Room 205)
James Braun, VXRWorks

(Room 207)
Dr. Catherine Chimera,
Seminole State College

(Room 120)
Officer Billy Carstarphan,
Panama City Police
Department

(Room 302)
Jennifer Barr, Director of
Student Services and Emily
Rattini-Reich, Assistant
Director of Student Service;
Tallahassee Community
College

11:30 am

Lunch (Room 303)

1:00 pm

Get the Most Out of
Your Digital SLR (or any
other video source for
marketing your brand
online)

Advantages of the Digital SLR in addition to other
popular options including iPhone, GoPro, etc.
Cover the video marketing process developed by
VXR Works and how this work-flow developed to
communicate more effectively and non-intrusively.

Verbal Judo (Room 120)

See previous description.

Fundamentals of Public
Speaking (Room 120)

Public speaking is one of the most valuable skills you
can possess. It can bring you greater opportunity,
better jobs, and more money. Learn some basics in
this session. (Note: you will NOT be made to speak)

Empowering Students
with Eagle Connections
Program (part 1)

The Eagle Connections Program is a postsecondary transition program for students who
experience significant intellectual disabilities. The
mission of the EAGLE Connections program at
Tallahassee Community College is to provide a
course of study that includes career exploration,
work experience, and social activities while
empowering young adults with significant cognitive
disabilities to acquire the knowledge and skills
needed to become independent and productive
citizens. The program offers young adults with
disabilities an opportunity to experience life on a
college campus while developing self-determination,
independent living, and employability skills.

(Room 205)
James Braun, VXRWorks

Kevin Elliott, Florida State
University Panama City

(Room 207)
Jennifer Barr, Director of
Student Services and Emily
Rattini-Reich, Assistant
Director of Student Service;
Tallahassee Community
College

• Long content for YouTube (Destination contentauthoritative)
• Edited content for websites (Branding and CTA’s and
product demonstration, testimonials, etc.)
• Snippets for social media (Build engagement and drive
online traffic from social platforms to the website)

Those who attend this session will leave with an
understanding of what the Eagle Connections
program is as well as a better idea of why postsecondary transition programs like this are so
critical, especially in student development.
2:00 pm

Empowering Students
with Eagle Connections
Program (part 2)

See above description.

First Year Experience
Roundtable (Room 120)

This session will allow those who work in or with
Advising to discuss challenges faced in Florida
State College Institutions and share ideas and best
practices on solutions.

(Room 207)

Wendi Garrett, GCSC
Coordinator of Advising

2:00 pm
cont.

CRISIS MANAGEMENT:
It’s a Process

Unfortunately, emergencies never give a “heads up.”
Pat Sabiston of The Write Place will provide valuable
resources and guidance in how to expand your
crisis-management plans. Learn essential elements
to help you ensure a readiness to protect not only
the institution’s reputation, but provide as much
peace of mind as possible when disaster does hit.

Female student services
staff perceptions of
safety on a state college
campus: An exploratory
study (Room 125)

In today’s society, safety at our nation’s educational
institutions is front-page news. Many institutions
utilize Behavioral Intervention Teams, and take extra
steps to understand their student population, in the
efforts to keep their campus community safe. While
the focus is frequently on students, the employees,
who often spend more time on campus than
students, is typically overlooked. This session will
discuss the results of my dissertation.

FRS & other Retirement
information (Room 207)

See previous description.

Public Records Requests

Do you know what to do when a public records
request is made? Since we live in the “Sunshine
Law” state, adhering to public records requests are
required of every college. Learn from the experts
through examples and Q&A.

Advising Roundtable

This session will allow those who work in or with
Advising the opportunity to discuss best practices
and challenges to both advisors and students at our
institutions.

Talent is Overrated

An interactive lecture demo including juggling
that illustrates what really separates world class
performers from everybody else. Concepts and
examples are applicable to all career fields. Based
on the book by Geoff Colvin.

Strategic Thinking vs.
Tactical Plans

Moneyball, Marketing and 4 Ways to Improve Your
Strategic Thinking Skills. Jack Kerigan created
roadmaps for some of America’s most respected
brands, then launched KMA to help organizations
grow through strategic planning, brand positioning
and creative effectiveness.

SDC Business Meeting

Recognize award winners.

(Room 205)
Pat Sabiston, The
Write Place Marketing
Communications Consultant

Dr. Catherine R. Chimera,
Career Completion
Coordinator, Seminole State
College of Florida
3:00 pm

(Room 205) Pat Gleason,
Florida Office of the Attorney
General and Derrick Bennett,
GCSC Board Attorney

(Room 120) Dr. Catherine R.
Chimera, Andrea Lee and
Wendi Garrett

(Room 302)
Jason Hedden, GCSC
Division Chair, Visual &
Performing Arts
4:00 pm

(Room 205)
Jack Kerigan, Kerigan
Marketing Associates/KMA

(Room 302)

Thursday, May 17
8:00 am

Coffee (Advanced Technology Center/ATC)

8:30 am

Roundtable Discussion:
Trends & Best Practices
(Room 205)

Grab a coffee and join in! Open discussion
about effective advertising, promotions,
recruiting, and more.

9:00 am

SDC Exemplary
Practice Presentations
(Room 120)

Santa Fe College – “New Student Convocation
– Santa Fe Live!”
Gulf Coast State College – “Navigators
Program”
Eastern Florida State College – “Step Up
Program”

9:30 am

CMC Business Meeting
(Room 205)

Open to all members; discussion of upcoming
Awards of Excellence; debrief of 2017 LeRoy
Collins Distinguished Alumni Event; old
business & new business, etc.

11:00 am –
12:00 pm

Closing Session &
Brunch (Room 303)

Announcement of SDC Exemplary Practice
Winner / Anchorage Children’s Home Service
Project Recognition: Joel Booth, Executive
Director / Door Prizes

Keynote Speaker
Glen McDonald. GCSC
Vice President of
Strategic Projects &
Economic Development,
former Senior Vice
President of Applied
Research Associates,
2015 LeRoy Collins
Distinguished Alumni
Nominee

Gulf State Coast College alumnus Glen
McDonald recently joined the College’s Senior
Management Team. Prior to that, he was with
Applied Research Associates for 22 years. He
has developed and managed various scientific
projects ranging from bio-aerosol research
to the detection of homemade explosives
for the Department of Homeland Security.
He’s had many successful breakthroughs but
the discovery of 100% clean, alternative fuel
made out of material from waste treatment
plants was a game changer. He’ll share
how one of the keys to success is effective
communication.

